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A motor vehicle can also be a lethal weapon that can inflict serious damage, altering and ending lives in the blink of an eye.  Companies have been sued for damages, even forced to close their doors and some employees have even served time in jail due to negligence or unsafe practices.  Too often, these shortcomings result in injury, collision, pain, suffering and lost lives.  
These Small Fleet Safety Guidelines can help fleet managers design a safety program in a simple and straightforward manner.  Even if your company is not a traditional “trucking” or “transport” operation, if it operates vehicles of any kind, including non-owned autos, a written safety program should still be in place to cover at minium the following areas:  
· Accountability

· Selection, Hiring and Orientation
· Inspection, Repair and Maintenance

· Collisions; Reporting and Countermeasures
· Defensive Driving Plan
 TC "Crash Causation" \f C \l "1"  TC "Preventability Standards" \f C \l "1" 

 TC "Accountability" \f C \l "1" ACCOUNTABILITY
Too often, companies only look at the employee/driver’s actions when evaluating collisions when, in fact, there were underlying failures on the part of the company that led to the employee/driver’s behavior.  In reality, the analysis needs to start with company policies, evaluations, and training that prevents poor driving practices.

It is recommended the Small Fleet Safety Policy address at minimum the following safety items:

· Drugs & Alcohol

· Seatbelts
· Cellphones

· Oberservance of state and local ordinances (i.e. speeding, etc)
Small Fleets that do not establish acceptable employee/driver performance criteria are effectively leaving employee/drivers to manage themselves and could be potentially exposing the company to claims for negligent hiring or negligent entrustment in the event of a serious collision.
Documenting Unsafe Driving Behavior can be difficult due to the amount of time employee/drivers spend unsupervised and working alone.  Indirect observations such as measuring moving violations (MVR), crash involvement, ECM data or customer complaints are normally used.  Direct employee/driver-observation methods do exist and include Road Monitoring services, Motorist Call-in (1-800 “How’s My Driving”) and In-cab Video Monitoring.  Real time vehicle status technologies like satellite and GPS systems are now becoming commonplace for any fleet operation.  If this technology is utilized, the company’s safety policy must stipulate a “hands-free” or “no-use” policy while the vehicle is in motion. 

Industry Best Practice:  Measure accumulated Unsafe Behavior over a 36-month continuum.  All violations of the written Small Fleet Safety Policy should be included in the measurement.  Maximum safety violations allowed in any consecutive 36-month period should be no more than four.  Some small fleets and insurance companies allow no more than three.  A progressive disciplinary process should be in writing and acknowledged by the employee/driver in order to establish Unsafe Behavior.  Here is an example: 1st (written warning); 2nd (written probation); 3rd (time off without pay); 4th (permanent loss of driving privilege).
SELECTION, HIRING and ORIENTATION

 TC "Commercial Drivers License" \f C \l "2" Employee/drivers License

Employees that operate vehicles on company business, including sales and support personnel who drive their own vehicles, must meet basic state and local minimum standards as set forth by their state of residence Bureau of Motor Vehicles (BMV).  For each employee/driver that will have cause to operate any motor vehicle on company business, it is recommended that a copy of thir driver’s license be obtained and validated through the state BMV by requesting a state Motor Vehicle Record (MVR).

The state Employee/drivers License manual also provides excellent basic employee/driver safety training and crash countermeasure information for Small Fleet employee/drivers.  It provides details on any special licensing required by their state of residence.  Small Fleet managers can obtain copies from their state BMV.  

 TC "Hazard Recognition" \f C \l "2" Hazard Recognition

The ability of the employee/driver to make sound decisions is a critical aspect of accident free driving.  The foundation of such decision making is knowledge, much of which is provided through effective safety training.  Too often, we admonish employee/drivers to “Be Safe”, or “Be Careful”, without ever providing them with the tools to do so.  
Small Fleet employee/drivers should receive training on specific driving hazards, how to anticipate them and adjust their driving accordingly.  Never assume that a employee/driver automatically embraces or uses this knowledge by virtue of passing the employee/drivers license exam or because of their previous work experience.  It is up to the employing Small Fleet to inform all employee/drivers when and where they may encounter various driving conditions and what to do when equipment, environmental or employee issues make it unsafe to continue driving.
A small fleet employee/driver should have the ability to adjust to adverse conditions and operate safely.  This same belief is mirrored by the National Safety.  It is therefore incumbent on a safety conscious small fleet to establish company policies for driving in adverse conditions. Such policies should reinforce the need to slow down in an appropriate manner and to park when the conditions make it unsafe to continue.

 TC "Basic Vehicle Control & Operation" \f C \l "2" Basic Vehicle Control & Operation

Skill tests for employee/drivers are an essential part of several of the aspects of the small fleet program.  The first of these is in the employee/driver selection process.  In an employee/driver selection program, it is essential that candidates be given an opportunity to demonstrate their driving ability. In this way, under the guidance of the small fleet supervisor, the candidate may demonstrate the required level of proficiency in the handling of a vehicle.

While a valid employee/drivers license could be accepted as proof of an employee/driver’s ability to operate a vehicle, it has long been recognized that a road test adminstered by the small fleet supervisor is the only method of evaluating a employee/driver’s skills and driving habits.  Road tests should be of sufficient duration to allow the employee/driver-applicant to demonstrate his safety habits as well as his operational skills.  In particular, an employee/driver should be evaluated for aggressive driving habits including tailgating, inappropriate lane changing, and attitudinal changes that might result from the actions of others.  Employee/drivers that exhibit aggression or poor safety habits should be declined for employment.

 TC "Inspection, Repair and Maintenance" \f C \l "2" Inspection, Repair and Maintenance

Thorough pre-trip and maintenance inspection procedures must be implemented and all personnel must understand and adhere to them.  At minimum, safety checks must ensure that lights, signals, reflectors, brakes, tires, wheels/rims, steering, horn, wipers, mirrors, coupling devices and emergency equipment are present, are in good condition and operate properly. 

As the employee/driver performs his safety inspection, he should take a rag with him and wipe down the reflectors and lights on his vehicle. This helps other motorists see and react properly.
Inadequate or cursory vehicle inspections may fail to detect common safety defects – for example fluid leaks.  Even many good employee/drivers fail to detect fluid leaks while doing a vehicle inspection.  
In addition to checking the vehicle components listed above, the employee/driver should conduct a visual check around and underneath the vehicle while approaching the vehicle and throughout the circle check.  This includes not just at pre/post trip inspection time, but each time the employee/driver approaches the vehicle in preparation for driving.  Leaking fluids or other critical issues should be identified and corrected before continuing.  

Defective tires are frequent causes of collisions and tire expense due to improperly inflated tires should be considered preventable.  It is not possible to detect a 10% under-inflated tire by simply “thumping it”.  A tire gauge must be used to check tire inflation properly.  Tires with less than 90% of the recommended tire pressure are considered “flat”.  “Run-flat” tires must be removed and inspected for damage by a qualified tire technician before proceeding.
A record of all maintenance, all lubrication, and all inspections should be kept.  Maintenance records should include all repairs or adjustments, no matter how minor.  Inspection records should also include all inspections performed by personnel other than the employee/driver.    Although equipment that is leased may be maintained by the leasing company or its designated repair facilities, files for these vehicles should be maintained by the Small Fleet manager.  The company could ultimately be held responsible for ensuring that all maintenance and records are in order in the event of a collison.
 TC "Crash Countermeasures" \f C \l "1" CRASH COUNTERMEASURES
Studies have shown that regular safety meetings have a positive effect on driver attitude.  Without regular emphasis and training, the average driver will have an accident every 5 years.  With effective training, the number and frequency of these collisions is substantially reduced.  Studies also show that the single most effective safety meeting topic in terms of reducing collisions is “What to do at the Scene of an Accident”
.  Make sure all drivers have an Accident Scene Checklist and know what to do in an emergency.

Here are suggested topics for ongoing refresher and/or remedial safety training.  Please visit www.thornvalleysafety.com for additional safety training resources.
·  TC "Accident Scene" \f C \l "2" Accident Scene

·  TC "Backing and Docking" \f C \l "2" Backing 

·  TC "Cargo Securement and Handling" \f C \l "2" Cargo Securement and Handling

·  TC "Coupling/Uncoupling" \f C \l "2" Coupling/Uncoupling

·  TC "Fixed Objects" \f C \l "2" Fixed Objects
·  TC "Head-on collisions" \f C \l "2" Head-on

·  TC "Intersections" \f C \l "2" Intersections
·  TC "Right hand turns" \f C \l "3" Right Hand Turns 

·  TC "Left hand turns" \f C \l "3" Left Hand Turns

·  TC "Jackknife & Skidding" \f C \l "3" Jackknife & Skidding

·  TC "Mountain Driving" \f C \l "3" Mountain Driving

·  TC "Night Driving" \f C \l "2" Night Driving
·  TC "Parking Lots and Truck Stops" \f C \l "2" Parking Lots
·  TC "Parking on shoulders" \f C \l "2" Parking on Shoulders 

·  TC "Passengers" \f C \l "2" Passengers

·  TC "Passing" \f C \l "2" Passing

·  TC "Pedestrians and Cyclists" \f C \l "2" Pedestrians and Cyclists

·  TC "Railroad grade crossings" \f C \l "2" Railroad Grade Crossing

·  TC "Striking other in rear" \f C \l "2" Striking Other in Rear

·  TC "Struck by other in rear" \f C \l "2" Struck by other in rear
·  TC "Rollover" \f C \l "2" Rollover

·  TC "School Zones" \f C \l "2" School Zones

·  TC "Under-ride" \f C \l "2" Under-ride
·  TC "Winter Driving and Inclement Weather" \f C \l "2" Winter Driving, Inclement Weather and Adverse Conditions
·  TC "Work Zones" \f C \l "2" Work Zones

 TC "Plan to Drive Defensively" \f C \l "2" PLAN TO DRIVE DEFENSIVELY

1)  TC "Think Bigger" \f C \l "3" Think Bigger (Think outside of the box – “What if?”)
· Scan your mirrors every 3 – 5 seconds
· Emphasize situational awareness
· Anticipate others’ driving errors 
· Always have a “plan B” (Play “what if” and always plan a way out of potential trouble.)
2)  TC "Look Further" \f C \l "3" Look Further (How far down the road can you see?)
· Scan  10-12 seconds down the road
· Keep eyes on the road; do not text, talk on cell phone or operate computers, etc. while driving. Always remember: The mile that you are in is the most dangerous mile that you will ever drive.
· An automobile “look-ahead capacity” is limited as the employee/driver’s eye height is much lower to the ground than that of trucks.
3)  TC "Be a Space Manager" \f C \l "3" Be a Space Manager (Don’t get trapped, leave space cushion on all 4 sides of vehicle.)
· Ideal conditions;  5-7 second following distance, depending upon vehicle and load

· Maintain  minimum following distance of 1 sec. per 10’ of vehicle length

· At speeds over 40 mph add another second.

· Increase following distance and reduce speed in adverse driving conditions

· Allow adequate stopping distance;

· Perception time (.75 sec) + reaction time (.75 sec) = 1.5 sec (55 mph (81 fps), 1.5 sec = 121’)

· Add braking distance = 264’

· Total stopping distance = 300’ (> football field including end zones)

4)  TC "Assume You are Invisible" \f C \l "3" Assume You are Invisible (Signal to Others Early and Often!)
· Anticipate other employee/drivers’ incorrect decisions and driving maneuvers

· Allow other employee/drivers to anticipate and react to your driving decisions

· Panic maneuvers are result of failure to plan and anticipate
· Ensure all lights, signals, reflectors, horn and emergency equipment are present and function
5)  TC "Maneuver Decisively" \f C \l "3" Maneuver Decisively (Decide your actions in advance!)

· Learn not to second guess your decisions, trust your instincts
· Do not change your mind in a split second; make your decisions in advance of the maneuver
Driving is a “con” game; work hard at developing your driving skills; have confidence in your ability; but never become complacent or over-confident. 
� HYPERLINK "http://www.atri-online.org/research/results/driver_training_impacts_on_safety2.pdf" ��� ATRI “A Technical Analysis of Driver Training Impacts on Safety”; May, 2008; www.atri-online.org�





© 2012; Thorn Valley Enterprises; Comments and recommendations are guidelines only and may not apply to a specific operation.  User is advised to check with their insurance, safety, loss control and legal department before implementing Small Fleet Safety Guidelines. Thorn Valley Enterprises makes no warranties that any recommendations provided will prevent specific crashes or protect the company from litigation or from violations of state or federal law.

“Profitability Through Safety!”
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